RMPA Foundation Team

These positions require some expertise, experience/training and demand time outside of Saturday competitions.

WGI Competition — hosted by RMPA (Pre-Work: Secure host school / coordinate paperwork with WGI /

Special Event OPEN Arrange for concessions and judge hospitality)
Planner RMPA Championships — (Pre-Work: Contract for facilities, Additional volunteers, Security, Food &
Beverage, Exhibition ensemble)
Recruiting for volunteers
Volunteer OPEN Volunteer placements
Coordinator Maintain volunteer database
Ensure staffing in place for each competition event
Make transportation arrangements for the judges to/from contest site
Judge Hospitality OPEN Coordinate: travel arrapgements for out of town judges (hotel and air)

Arrange with host for judge meals
Organize Board of Directors rotation for judge hospitality

Asset Manager OPEN Manage physical assets such as PA system,.trailer, floor, etc. _
Coordinate set-up/tear-down of RMPA equipment at all competitions
Prepare score sheets, tapes and recaps for RMPA contests

Tabulation Manager OPEN Manage tabulation activities at RMPA competitions

Coordinate runner duties at each contest




